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Performance

CHAPTER 4

Management Risks
LEAVE NOTHING TO CHANCE 
A Best Practices Knowledge Guide for Small and 

Medium Enterprises for Managing HR Risks
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C H A P T E R 4 

Performance

How well your team works together 
underpins business results. In particular, 
poor workplace performance can damage 
team morale, customer relationships 
and business productivity. Therefore, 
managing poor workplace performance 
is essential, but you must manage it 
correctly to avoid a range of risks, such as 
unfair dismissal claims. 

Minimising the risk of poor performance

A critical factor for the success of your 
business is the work performance, conduct 
and achievements of your employees.

However, unless you have clear performance 
goals in mind for each role, you’ll struggle 
to understand how to manage staff 
performance. It’s especially common in 
smaller businesses to leave staff without clear 
performance goals. 

Both organisations and staff benefit when 
you attach clear key performance indicators 
(KPIs) to each role. You need to inform staff 
about their objectives, your expectations 
for a particular role, and what constitutes 
success. Make these success-criteria as 
specific as possible by tying them to 
mutually-agreed and visible results.1 

Techniques to manage performance include:

  Utilise comprehensive job descriptions to 
set expectations clearly around a role.

  Set up staff for success by giving them 
goals that are attainable and measurable.

  Breakdown longer-term goals by setting 
milestones along the way, and collaborate 
with teams and individuals to pinpoint 
which milestones are realistic. 

  Take responsibility for your team’s 
achievements by tracking and celebrating 
milestones.

  Talk to your staff monthly about their 
progress towards particular goals; record 
feedback in these discussions and follow 
up on agreed outcomes.
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  Create a positive workplace culture by 
being respectful and courteous to staff; 
endeavour to lead by example, balancing 
the pursuit of results with flexibility and an 
easy-to-work-with attitude.

  Discuss openly how performance reviews 
will work, when they’ll take place, and 
how you’ll reward your staff; ensure you 
deliver on promised rewards every time 
it’s appropriate. 

Managing poor performance and 
behaviour 

When an employee’s work performance or 
conduct is unacceptable, the effects can 
spread quickly. Customer relationships, staff 
morale and business productivity can all 
suffer.  You need to manage these issues 
efficiently and correctly, to avoid damage 
to your business and unfair dismissal claims. 
See the section on Managing unsatisfactory 
performance or misconduct in Chapter 5. 

If you need 
to establish 

Performance 
Counselling 
and Disciplinary 
processes and 
policies at your 
business, contact 

360HR today.

1 www.insidesmallbusiness.com.au/planning-management/top-tips-for-making-your-performance-reviews-a-piece-of-cake-part-1
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